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FY 2012 Annual Plan 

Introduction  

Annual Plan Complements Master 

Plan 

 The Master Plan is a conceptual document that will be 
updated roughly every five years. 

– Master Plan Update is planned for 2012.  

 The Master Plan did not: 

– inventory all ongoing and future coastal projects, 

– establish specific schedules by which these projects 
would be implemented, or  

– set forth funding schedules. 

 Instead, the Annual Plan is published each year by the 
Office of Coastal Protection and Restoration (OCPR) 
and includes these aspects of coastal planning. 



FY 2012 Annual Plan 

Legislative Requirements 

Legislature and Governor’s Office Directed 

 Act 523 requires the Annual Plan to include: 

– Three-year budget projection. 

– Implementation schedule. 

– Assessment of program progress.  

– Descriptions of non-State coastal projects. 
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Annual Plan Overview 

The FY 2012 Annual Plan 

 Presents progress made in the prior year. 

 Describes how CPRA and our partners intend to 
protect and restore Louisiana’s coast in FY 2012: 

– Lists projects planned for the following year and two 
years out. 

– Identifies funding needs. 

– Gives budgets and schedules for coastal protection 
and restoration efforts to increase accountability. 

 Provides preview of 2012 Master Plan. 
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Annual Plan Overview 

New Information and Format 

 Chapter 1 provides an introduction to the FY 2012 Annual 
Plan: 
– Overview of FY 2012 Annual Plan 
– Annual Plan as incremental progress toward Master Plan 

Update 

 Chapter 2 presents progress made in the coastal program in 
the past fiscal year (2011): 
– Projects constructed 
– Progress in programs and new initiatives 

 Chapter 3 presents the FY 2012 Implementation Plan: 
– Project schedules 
– Program revenues and expenditures 

 Chapter 4 provides a preview of the 2012 Master Plan: 
– Process and timeline 
– Master Plan elements 
– Opportunities for engagement 
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Annual Plan Overview  

New Information and Format (Cont.) 

 Appendix A provides project summaries.  

 Appendix B provides 3-year program spending 
projections. 

 Appendix C is The Barrier Island Status Report. 

 Appendix D lists approved Hazard Mitigation Grant 
Program (HMGP) projects.  

 Appendix E provides an inventory of non-State 
projects. 
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Chapter 1- Introduction 

Introduction to the FY 2012 Annual Plan 

 FY 2012 Annual Plan fulfills legislative purpose 

– Presents three-year funding and implementation 
schedules 

 Annual Plan also presents progress in past year (FY 
2011) in Louisiana’s coastal program 

– Component in an ever-evolving process 

 Annual Plan represents benchmark in developing 
means to fully integrate coastal protection and 
restoration 

– Incremental step on path to 2012 Master Plan 
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Chapter 2- Progress and Challenges in FY 2011 

 Progress on the Ground 

Morganza to the Gulf 

Black Lake 

Beneficial Use 

GIWW Bank 

Stabilization 

 

 

 

 

 

 

 

 32 projects under 
construction in FY 2011: 

– 8 protection 

– 21 restoration 

– 3 infrastructure 
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Chapter 2 

Progress and Challenges in FY 2011 

 CPRA allocated surplus funding in 2007-2009 to 
coastal program 

– 1500% increase in program activity 

– Expedited project implementation 
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Chapter 2- Progress and Challenges in FY 2011 

Challenges 

 Deepwater Horizon Oil Spill 
– Unprecedented threat to coastal resources 
– State responded with series of emergency actions 
– Now looking to maximize investment by converting 

emergency response measures into barrier island 
restoration projects 

 Funding 
– Coastal program has expanded significantly in recent years 

due to surplus funds 
– Most surplus funds to be expended within next three years 
– Maintaining current momentum will be challenge in fund-

limited environment 
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Chapter 2- Progress and Challenges in FY 2011 

Programmatic Progress 

 New Website (http://coastal.louisiana.gov/) 
– Provides easy public access to videos, information, and 

presentations 

 @task Database 
– Single system that houses all program’s project-related 

data 
– Improves transparency and accountability 
– Most aspects will be available to public through website 

 Carbon/Water Quality Credits Initiatives 

– Potential revenue source from constructed projects 
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Chapter 3 

FY 2012 Implementation Plan 

 Projects in planning in FY 2012: 8 

 Projects in design in FY 2012: 46 

 Projects waiting for construction funding in FY 2012: 2 

 Projects in construction for FY 2012: 50 

 Projects that will complete construction in FY 2012: 16 

 Projects funded for O&M in FY 2011: 83 

 Projects funded for monitoring in FY 2011: 38 
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Chapter 3- FY 2012 Implementation Plan 

Projects in Construction in FY 2012 
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Chapter 3- FY 2012 Implementation Plan 

Project Schedules 
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Chapter 3- FY 2012 Implementation Plan 

Revenue Projections 

Revenue Sources FY 2012 FY 2013 FY 2014 

Program Total  

(FY 2012 - FY 2014) 

CPR Trust Fund Annual Revenue $32,622,357 $35,000,000 $35,000,000 $102,622,357 

CIAP $73,289,242 $57,098,557 $8,675,572 $139,063,371 

Surplus '07 $77,588,254 $48,542,111 $8,898,725 $135,029,091 

Surplus '08 $40,864,060 $46,704,261 $6,298,855 $93,867,175 

Surplus '09 $31,189,318 $11,548,708 $4,926,250 $47,664,276 

GOMESA $222,725 $222,725 $222,725 $668,175 

Hazard Mitigation Grant Program1 $45,270,000 $0 $0 $45,270,000 

Community Development Block Grants $5,980,769 $13,361,714 $5,217,517 $24,560,000 

Berm to Barrier2 $36,266,667 $54,733,333 $9,000,000 $100,000,000 

FEMA Reimbursement for OM&M $10,500,000 $0 $0 $10,500,000 

USFWS Reimbursement for Vegetative 

Plantings $98,750 $0 $0 $98,750 

Reimbursement for Federal In-Kind Credit $6,491,386 $6,751,041 $7,021,083 $20,263,511 

CWPPRA Match (Phase 1, Phase 2, OM&M)3 $30,690,606  $25,264,314 $23,296,943 $79,251,863 

Total Projected Revenue $391,074,134 $299,226,765 $108,557,669 $798,858,567 
Notes: 

1- HMGP project schedules are currently under development pending FEMA approval; HMGP funds will be allocated according to project 

schedules. 

2- Berm to Barrier project schedules are currently under development and may be refined at a later date; funds will be distributed according 

to final project schedules. 

3- Represents funds encumbered in prior years. 
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Chapter 3- FY 2012 Implementation Plan 

Expenditure
1
 Projections 

Program/Funding Source FY 2012 FY 2013 FY 2014 

Program Total  

(FY 2012 - FY 2014) 

CWPPRA Projects2  $20,565,501 $20,000,000 $20,000,000 $60,565,501 

WRDA Projects $21,143,566 $20,283,834 $8,600,000 $50,027,400 

CIAP Projects $73,289,242 $57,098,557 $8,675,572 $139,063,371 

Remaining Surplus '07 Projects3 $64,588,254 $43,933,365 $8,898,725 $117,420,345 

Remaining Surplus '08 Projects3 $36,442,043 $43,387,541 $5,982,135 $85,811,719 

Remaining Surplus '09 Projects3 $12,839,667 $9,878,708 $4,626,250 $27,344,625 

Community Development Block Grants $5,980,769 $13,361,714 $5,217,517 $24,560,000 

Hazard Mitigation Grant Program4 $45,270,000 $0 $0 $45,270,000 

GNO-HPS LERRDS $0 $0 $0 $0 

GNO-HPS 30-Year Payback $35,000,000 $80,000,000 $80,000,000 $195,000,000 

Berm to Barrier5 $36,266,667 $54,733,333 $9,000,000 $100,000,000 

OM&M- Projects6 $13,453,166 $10,185,160 $6,665,571 $30,303,896 

OM&M- Marine Debris Removal (FEMA) $8,650,000 $0 $0 $8,650,000 

OM&M- Hurricane Damage Repairs 

(FEMA) $1,850,000 $0 $0 $1,850,000 

Lost Lake Vegetative Plantings (USFWS) $98,750 $0 $0 $98,750 

Ongoing Programs6 $30,197,972 $28,880,000 $28,800,000 $87,877,972 

Support/Emergency Response/ Reserve6 $14,328,573 $17,725,000 $17,725,000 $49,778,573 

Operating Costs $19,773,630 $20,537,522 $21,365,073 $61,676,224 

Total Planned Expenditures $439,737,800 $420,004,734 $225,555,842 $1,085,298,376 
Notes:          

1- Represents proposed expenditures provided that commensurate level of funding is received. 

2- Because CWPPRA projects compete for funding annually, CWPPRA expenditures as presented in Appendix B (which include projected expenditures for 

approved projects only) do not adequately capture likely CWPPRA expenditures in outlying years.  The State's estimated CWPPRA expenditures for FY 2013 - 

FY 2014 are therefore based on prior years' expenditures. 

3- Represents expenditures not otherwise captured in this table.  

4- HMGP project schedules are currently under development pending FEMA approval; HMGP funds will be allocated according to project schedules. 

5- Berm to Barrier project schedules are currently under development and may be refined at a later date; funds will be distributed according to final project 

schedules. 

6- FY 2012 expenditures partially funded by surplus funds. 
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Chapter 3- FY 2012 Implementation Plan 

Expenditure Projections 
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Chapter 3- FY 2012 Implementation Plan 

Potential Additional Funding 

 Natural Resources Damage Assessment credits from 
Deepwater Horizon spill 

 Clean Water Act penalties from spill 

 GOMESA funding 

 Credits from restoration activities (carbon 
sequestration, nutrient uptake, etc.) 
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Public Hearings for  

FY 2012 Annual Plan 

 Tuesday, March 1, 2011 at 6:00 p.m. 
Lake Charles Civic Center 
Contraband Room 
900 Lakeshore Drive 
Lake Charles, LA 70601 
 

 Wednesday, March 2, 2011 at 6:00 p.m. 
St. Tammany Parish Government 
Council Chambers Room 
21490 Koop Drive 
Mandeville, LA 70471 
 

 Thursday, March 3, 2011 at 6:00 p.m. 
Terrebonne Parish Consolidated Government 
Government Tower Building 
Council Meeting Room, 2nd Floor 
8026 Main Street 
Houma, LA 70360 
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Next Steps  

Timeline for Submission of  

Annual Plan 

Public Hearings March 1-3, 2011 

CPRA Update on FY 2012 Annual Plan  

     (March CPRA Meeting) 
March 16, 2011 

Final Date for the Authority to Receive 

Comments/Recommendations on the 

Annual Plan 

April 9, 2011 

CPRA Approval of Final FY 2012 Annual 

Plan (April CPRA Meeting) 
April 20, 2011 

2011 Legislative Session Convenes April 25, 2011 

FY 2012 Plan submitted to Legislature May 9, 2011 
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Questions and Discussion 

Please address written  

public comments to: 

 

Karim Belhadjali 

P.O. Box 44027 

Baton Rouge, LA  70804 

Karim.Belhadjali@la.gov 

http://coastal.louisiana.gov/ 

 

Public comment period  

closes on April 9, 2011. 


